Common Core Il mplementation:
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t/Buildine A«
+ Thereis a vision sstablished to usathe
PA CC to shiftcurriculum, instruction,

ion

and assessmentto 21* century
axpactations and provide suppartio
studentachievement and Educator
Effactiveness

+ Instructional lsaders haveassassed the
capacity to implement tha BA OC.

+Instructional leaders haveparticipated
in PA CC overview and Edueator
Effactivensss training.

EXPLORATION

Educators

+Edueators havalitls or no knowladzs
ofthe PA CC.

+ Some convarsations have oseurradin
the school razarding the DA CC.

+ Edueators hava participated in PA CC
overview and Educator Effectivensss

INSTALLATION (g

Administration

+Instruetional leaders have committed
to providing focused, long range,
asticulated professional development
to ensura taachers ara folly praparsd
for implementing P4 CC.

slnstroctional lesders possess 2 dasp
understanding of the PA OC for
efficientand effective
implementation.

+Thaolas snd responsibilitiss for
Giskrictadminia rators, building

*Protocols havebeen sstablishad fora

continzons eyele of enericnlom,

instruction and ass=ssment
devalopmentiravision.

2 impact of professional learning 5
svidentin the d=sizn and aliznment
cfdynimic PA CC bassd curricutum,

instruction and assessment
appropriate for all learners.
#Instructional leaders provide suppert

T 4 supar thatis forpsad onthe
#The dis trict implementation process PA CC and connected to Educator

has been established and inchudes Effactivanass.

claar setof sys tem-wide, stratesic sInstrsctional leaders commit

SMART goals. resonress and suppoct profassional

*A communication plan has been
written and shared with sizkeholders.

Edueators

*Educators haveaccessed PA CC
Gocuments and rescurces on SAS for
orzsnizational structeraznd
substance.

sEdueators hava atendad professional
development irzining focused on the
instructional shifis, bastpractives and
instructional strategies alizned to PA
ce

*Educators have unpacked the
stzndards toensure desp
understanding of content and.
performance expectations.

*Educators have examined
instructional resovreas foraliznment
o the rizor and depth of the PA CC.

INITIAL IMPLEMENTATION

leaning communitiss focused on the
PA €C and connected toEdueator
Effectiveness.

sInstructionallsadars dsvalop
insiructional capacity atall levels to
=ffectively implement and suatain PA
€C and Educator Effectivansss.

Educators

sEducators continuonsly evaluate
corsicutum, instruction, and
‘assassment rasouress for systemic
and ligned PA CC implementation.

*Educators incorporate profesional
learning into planning, preparation,
elassroom environment, instruetion
and zssessment.

*Educators establish and shilize
grotocols for professioml learning

wnities forvsed on the

*Euciors develop high quality
instructionalunits and lessons,
formative, diagnostic and summative
assessments aligned toPA CC.

FULLIMPLEMENTATION ri

Action Plan

")
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*Instructional leaders provid= *Instructional leaders vtilize dynamic
continuous guidance, dirsction and A1 to and

to

tiate PA CC and Educator

build systemic capacity focused on PA
CC and Educator Effectivensss.

slusiructional leaders engage in learning
walks focused on PA CC
implementation.

slnstructional leaders esmblish
‘benchmarks to monitor prograss to.
supportfidelity of PACC
implementation

#Instructional leaders assess the

-hall fall l and

Effactivanass implementation and the

connzction to FDE inifiatives
+Instructional leaders examine all

relevant data to datermina

=ffeciivensss of school improvement
=fforts.

*Instructional lesders revisaizawork
implementation plan as results dictats.
+Instructional leaders will snsure PA
CC implementation is consistentand
the system.

makenscessary adjustments to support
‘underparforming populations.

Educators

*Educators saskoutleaming
opportunitiss for professional grov th

‘based on Edueator Effactivensss data.

INNOVATION/IMPLEMENTATION

Educators

*Edeators continsonsly reflact update
and refins their practicss to improve
&ffectivensss of instruction and student
tearning

*Edeators sxamine all relevantdata to

ofschool

cuesiculum, ins fruction, and
assessment resources for systemic
implementation
sEducators contineously meniter
shedsntprosrass and differantiste
instruction based on studentdata.
*Educators assessthe
snccess/chaflenges of all lezrners and
male necessary adjustments to support
underperforming populations.
*Egucators will implament the PA CC
with fidelity.

improvementfiorts

*Edueators revis= curriculom,
instruction and assessmentas results
dictate

*Edueators participatein shared
leadership toensurethe
implementation of BA CC is consistent
acsoss classsooms.

Action Plan: What can you, as a coach, do over the next few
months to continue moving educators up the implementation
ladder?

What can | do tomorrow?

What can | do next month?

What can | do by June?




